
Priority Projects

To implement the Transformation Programme and
Commercial Strategy 1

Milestone 1:
Phase 2 and 3 selection outcomes completed by July - 2018 – we achieved this
milestone with over 200 staff taking part in a recruitment process. Services
included planning, housing, licensing, council tax and benefits, environmental
health – with staff teams now creating new digital and face to face services in
tune with customer needs and preferences.

Milestone 2:
Phase 2 ‘goes live’ in September 2018  - Our Strategy & Commissioning team
took up their new roles in July – two months earlier than planned. This area
includes our Strategic Planning function, together with performance
management and communications.

Milestone 3:
Secure £2.2m additional annual income from Council investment and service
innovation by 2020. We are making good progress towards our target to secure
an additional £2.2m of income per year from Council investment, service yield
improvements, treasury decisions, grant funding and cost reductions etc. For
example in the past year we have purchased four investment properties, with a
combined investment of over £26m, which delivers a gross annual income of
over £1.16m Our latest Financial reports can be viewed on our website.

The following section is an update on our 8 Priority Projects, which are part of
this year’s Council Plan. For each project we have highlighted progress against
the project plan, and have also outlined other achievements.  

What we committed to do and our progress

What we plan to do next
Our service delivery (Phase 3) teams will start in their new roles from January
2019, together with the introduction of a new customer portal and website. We will
also complete phase 4 of the Transformation Programme for our Commercial
Services teams. 

Our Commercial team will continue to progress work to achieve our financial
targets in relation to commercial property, investments and income generation

You can read more detail about our Transformation Programme in our regular
reports. Click here for the latest information.  

For further information on our Commercial Strategy click here
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https://www.southsomerset.gov.uk/latest-news/july-2018/council-of-the-future-what-is-our-transformation-programme/
https://www.southsomerset.gov.uk/about-us/commercial-services-and-income-generation/


To complete the 'Yeovil Refresh' for Yeovil Town
Centre and progress implementation 2

To develop proposals for the regeneration of 
Chard and progress implementation3

What we committed to do and our progress

What we plan to do next

Milestone 1:
Appointment of Project Lead - Our new project lead Natalie Fortt commenced
July 2018

Milestone 2:
Public Consultation - We held a public consultation for the Yeovil Refresh
programme in March to better understand community priorities for their town.

Milestone 3:
Agree Priority Schemes - We committed to commence at least 3 ‘early wins’
and have identified 3 schemes: the Yeovil Access Strategy, a Car Park Review
and public realm improvements to Middle Street. 

Car Park Review- The successful contractor was appointed on 4th October 2018 and the work is
expected to be completed by the end of January 2019.
Yeovil Access Strategy- The first piece of work undertaken will be the Local Cycling and Walking
Infrastructure Plan and this is due to be completed by the end of quarter 1 2019/2020.
Public Realm improvements to Middle Street- The first part of the initial consultation with local
business owners is almost complete. The next step is to consult with the wider community with the aim
of achieving any necessary consents and preparing detailed plans by May 2019. 

What we committed to do and our progress

What we plan to do next

Milestone 1:
Community consultation - A very successful event was held in June, with over
500 residents and other stakeholders attending to express their views and ideas
for the regeneration of Chard.

Milestone 2:
Commence Phase 1 regeneration works by March 2019 - Preparation for a
planning application for initial site operations has begun.

We have also:
Held a networking event for local businesses in Chard to meet and get involved
in the regeneration.  

Our main milestone is to commence the first phase of construction work by 
March 2019. 

Natalie Fortt,
Project Leader

500500
Residents attended

For more information on the Yeovil Refresh project please click here
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https://www.southsomerset.gov.uk/business/yeovil-refresh-project/


4To create a town centre action plan for Wincanton
and progress implementation

To deliver Phase 2 of the Yeovil Innovation Centre5

What we committed to do and our progress

What we plan to do next

Milestone 1:
Receive a consultant's report on the town centre by June 2018. There were 
some delays to commissioning the report but we have worked to get things 
back on track, with a revised target of December 2018.

Milestone 2:
Agreed resource plan with Area East Committee by September 18. As above
the delay to the start of the project means we will agree actions and a resource
plan with the Area East Committee early in the New Year

Milestone 3:
Commence activities through the action plan. As above the delay to the start of
the project means this milestone is likely to be towards Summer 2019. 

We will agree actions and a resource plan with the Area East Committee early
in the New Year, and start activities in support of the town centre action plan.
This is likely to be towards Summer 2019. 

What we committed to do and our progress
Milestone 1:

Completion of construction works by August 2018 - Keys handed over
September 2018, we are preparing for the opening event planned for Nov 2018.

Milestone 2:
Start of new tenancies by September 2018 - 3 businesses have expressed
interest in moving into new wing. However occupation is delayed for final work
to be completed.

We have also:
Created a comprehensive marketing plan to develop the marketing of Yeovil
Innovation Centre and to promote the new extension.

What we plan to do next

Our marketing strategy involves us working with key partners to focus on
targeting start-ups as well as encouraging existing businesses to develop and
grow. 15



6To facilitate appropriate local development to ensure
that local housing and infrastructure needs are met 

To support our small and medium sized businesses across
the District, including internet access, to meet their needs 7

What we committed to do and our progress

Milestone 1:
Support the progress of Western Corridor - Due for completion June 2019.

Milestone 2:
Support the progress of Brimsmore development - Following the awarding of
the Housing Infrastructure Fund bid (£1.98m), we are working with the
developer and Somerset County Highways to ensure we achieve the delivery of
new road layouts and additional homes. 

Milestone 3:
Support the Commencement of the iAero project - Full planning permission has
been granted and the terms of the lease of land for the iAero Centre is currently
being finalised.  

What we plan to do next

To hold a public consultation on preferred Local Plan options before March 2019.

What we committed to do and our progress

Milestone 1:
Respond to phase 2 Connecting Devon & Somerset programme - An update
report was provided at District Executive Committee in September 2018 where
it was agreed that officer time and resource be allocated to working with
relevant partners to clarify and promote their voucher schemes to maximise
coverage of Superfast Broadband across the District.

We have also:
Supported a programme of networking events and digital marketing training
sessions for local businesses. 

What we plan to do next

We will continue to monitor the delivery of this programme, and gather information
for  members to take a decision on committing any SSDC funding to ‘top-up’ such
a superfast broadband voucher scheme.

1515
different digital 

events offered in  
2018. Including  
Cyber Security,  

Cloud Computing &
Basic Web Design.

16



8To meet the new homelessness duties arising from
the Homelessness Reduction Act 2017 

What we committed to do and our progress
Milestone 1:

Service to meet new duties in place by 1st April 2018 - We provided staff with
extensive training, reviewed and updated all our standard letters and forms,
engaged with other services to help us with other prevention work (including
embedding a Citizens Advice worker within our team), and adapted to a new
reporting system. In accordance with the ‘duty to refer’, we also set up systems
to receive and act on referrals from all our partner agencies.  

What we plan to do next
Now that our new service is in place we will continue to monitor outcomes
from our work to prevent homelessness in South Somerset. 
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